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POLICY FOR MANAGING A HUMAN INFLUENZA PANDEMIC 
(Implemented 12 April 2007) 

 
Background 
 
1. The World Health and other international organisations have warned that a flu 

pandemic, not necessarily related to bird flu, is inevitable, but they cannot say when 
it will happen.  When it does, it is expected to spread rapidly to all areas of the UK and 
to have a significant impact.  Depending on the severity, 25 - 50% of the population may 
become ill at some stage during one or more waves of illness, each lasting 3 - 4 months.  
Between 50,000 and 700,000 more people than usual may die.  The impact on children 
and young people will depend on the nature of the virus causing the pandemic; in that 
of the 1950’s and 1960’s, most of the additional deaths were among the elderly, but in 
1918-19 young adults were the most affected. 

 
The Roles of Central Government, Local Authorities and Schools 
 
2. Current Government guidance is that everyday essential activities should continue as 

normally as possible during a pandemic, but in a socially responsible manner.   Schools 
should plan both to remain open and to close.  If advice is that schools should close, it 
is possible that sixth forms in the area would remain open. In line with workers in all 
other sectors, staff should still come into school, even if closed, unless they are ill, 
caring for dependants or authorised to work elsewhere 

 
3. The Civil Contingencies Act 2004 prompted the publication of an overall Government 

contingency plan in 2005.  Since then local authorities, and other front-line emergency 
responders such as the police and the NHS, have been working to co-ordinate activities 
and to communicate information from Central Government to schools and others.   In a 
pandemic, response and recovery at the local level is led by Strategic Co-ordinating 
Groups, based on police force areas.  These are the key bodies tasked with delivering 
an effective and joined up response. 

 
World Health Organisation Status Levels 
 
4. The World Health Organisation has set out the phases of a pandemic. The most relevant 

are: 
 

• Phase 3:  where there is a new sub-type of virus, but no human-to-human transmission. 
• Phase 4:  small clusters of infection but limited human-to-human transmission. 
• Phase 5:  large clusters of infection but human-to-human spread is localised which 

suggests the virus is adapting to humans but may not yet be fully transmissible between 
humans (this phase is likely to be brief). 

• Phase 6:  pandemic phase with increased and sustained transmission between humans. 
 
 
 
 



Prior Park Educational Trust, Charity No: 281242, Co. No: 01521832, Registered Office: Prior Park College, 
Ralph Allen Drive, Combe Down, Bath BA2 5AH 

 Planning for a Possible Pandemic 
 
5. The Prior Park schools will expect to implement the highest of standards in terms of 

the Health and Safety of both pupils and employees.  The appropriate recommendations 
from the Worldwide Health Organisation, the British Government, the DCSF, the local 
authorities and the schools’ own Medical Officer will be followed.  

 
6. If the Government decides that closing schools for child welfare reasons is advisable, 

the Prior Park schools will follow that advice.  It is possible that a Head of an individual 
Prior Park school, in conjunction with the Chair of Governors and the Bursar, may decide 
to close, or partially close one or more of the schools ahead of such advice being given. 

 
7. If there is no advice to close schools, Government advice is that they should remain 

open for as long as sufficient staff are available, provide as near to normal classes and 
curriculum as resources permit, and to follow advice to minimise the spread of infection 
among pupils and staff.  In these circumstances it will be the decision of the individual 
Head, in conjunction with the Chair of Governors and the Bursar whether to remain 
open or to close. 

 
8. The possibility of distance learning will need to be investigated. 

 
9. Pupil contact lists are widely available at all three schools.  Easy access to staff home 

telephone numbers and addresses will be arranged. 
 
10. The need for reliable guardians will be stressed to the parents of pupils who live 

overseas. 
 
11. Training of domestic staff in the use of good methods of infection control will continue.  

Normal household cleaning products are considered adequate for control of the spread 
of the influenza virus. 

 
12. The Bereavement Policy will be finalised and consideration given to the training of 

counsellors on the school staff. 
 
If WHO Phase 4 is declared 
 
13. A Crisis Management Team which is to include the SMT, Nursing Sister, School Doctor 

and Chaplain, supported by secretarial staff from the HM’s office and Reception will be 
established.   Guidance from this group at PPC is likely to be passed to PPPS and TP, 
following discussion with their Heads.  Government, local authority and media websites 
will be monitored. 

 
14. All members of the school communities will be kept informed as appropriate, with a 

particular emphasis on communication with parents and employees through the 
website, newsletters and e-mail. 
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15. Consideration will be given to the repatriation of overseas students.  The families of 
overseas students will be strongly advised to check their guardianship arrangements; 
guardians will be expected to receive boarding pupils if the school is closed.   

 
16. Students living, holidaying, or spending the weekend in an infected area may not be 

allowed to return to school. 
 
17. Consideration will be given to the cancelling of overseas trips, and those in the UK will 

be risk assessed for the possibility of increased viral exposure. 
 
18. Staff will begin to prepare for possible delivery of courses by e-mail and remote access 

via the Intranet. 
 

19.  Vaccination will be encouraged if this is Government policy. 
 
20. Stocks of medical supplies, cleaning materials and long life food will be checked and 

further supplies ordered if considered necessary.  
 
21.   Staff and pupils will be encouraged to follow Government guidance on high standards 

of personal hygiene. 
 

22. Contingency plans for dealing with staff absence will be established. 
 

If WHO Phase 5 is declared 
 

23. Some travel and some activities may be cancelled after risk assessment. 
 

24. Contact lists will be updated.  
 
25. Infection control measures with cleaning, catering and caretaking staff will be 

revisited, and the need for basic hygiene will be reinforced with pupils and staff. 
 
26. Guidance given by central and local government, and other agencies, will be adhered 

to.   
 

27. Stock-piling of foodstuffs, cleaning materials and medicines will be considered.   
 
28. A press statement will be drafted and agreed by the Chair of the Governing Body for 

issue in response to press and other media enquiries. 
 
29. The Bursar will, as and when appropriate, consult with the Chair of the F&GP on the 

Trust’s investments and cash.  Consideration will be given to the early payment of 
salaries should it be necessary. 

 
30. Pupils and staff will be asked to remain at home if they feel unwell. 
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Outbreak at Prior Park/School Closure 
 

31. Procedures for each of the Prior Park schools will vary according to the needs of 
 the  school, its pupils and staff, and the situation at the time.  

 
a. If TPS were to close temporarily, a skeleton staff should ensure good communication 

and maintenance, and the ability to reopen smoothly when appropriate. 
 
b. At PPC and PPPS it should be assumed that not all boarders could be repatriated and 

that therefore pastoral care within school, and long distance learning, particularly 
for those in key exam years, would be required.   All staff who are fit and able would 
be needed in school, and a team approach would be necessary to cover essential 
tasks such as heating, catering, cleaning and waste disposal. 

 
32. Every effort would be made to isolate affected pupils and to do everything possible to 

prevent the spread of infection.  Healthy pupils unable to travel home would live and 
be taught in small groups to limit social mixing. 

 
33. An overflow medical centre would be identified.  At PPC the mezzanine level of St 

Peter’s would probably be used. 
 
34. It is likely that nursing and other reserve staff would be called upon to assist with the 

national emergency.  There is a strong case for key staff to be exempted and every 
effort should be made to ensure they are available to support Prior Park needs. 

 
35. Insurers will be informed of a possible claim under Business Interruption 
Cover. Consideration will be given to the refunding of fees if appropriate. 

 
36. The press statement will be finalised and issued after consultation with the Chair of the 

Governing Body. 
 
37.   The DCSF is working with the exam bodies and others to ensure that they have 

contingency arrangements in place if the timing of a pandemic would affect public 
examinations.   

 
38. In event of a major crisis it should be assumed that we will be ‘on our own’. 

 
  
This policy is subject to constant review. It is to be used in conjunction with the Emergency 
Action and Disaster Recovery Plan. 
 
 

 


