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PRIOR PARK COLLEGE AND PRIOR PARK PREPARATORY SCHOOL 

 
POLICY FOR THE MONITORING BY THE BOARD OF GOVERNORS OF THE 

QUALITY OF THE WELFARE PROVISION FOR BOARDERS 
(Amended 19 August 2015) 

 
It is the policy of the Governors that: 
 
 a. The executives (i.e. both HMs, Bursar, Deputy Bursar) are responsible to the 

Governors for the maintenance of boarding standards.  Each Headmaster is to report 
formally to the Governors annually that these standards are being achieved. 

 
 b. Routine visits are normally made by two Governors to each of the schools 

each term, to allow the Governors to acquaint themselves with the work and activity 
of the College and Preparatory School. 

 
 c. These visits will generally be in addition to visits for other reasons such as 

major school events, church services, appointment of key staff etc. 
 

d. These visits will consist, in part, of a meeting with a group of both boy and girl 
boarders, and are expected to involve more informal conversation with boarders as 
well. There will also be meetings with key boarding staff. 

 
e.  The routine Governorial visits to each school during one term each year 
(normally the summer term) will, subject to circumstances, be largely devoted to 
boarding matters.   

 
 f. Following a visit, each Governor will provide a written report which will be 
 included in the briefing papers at the subsequent Governors’ Meeting. 

 
g. Downstream of ISI integrated Inspections, the executives are especially 
responsible for maintaining the standards which have been seen and checked.  The 
visiting Governors will particularly check the actions taken to follow up on 
recommendations arising from CSCI inspections. 
 
h. In addition to this, visiting Governors may look at any area.   
 
i. Subject to overriding circumstances at least one Governor each year should 
attend a Boarding Schools’ Association seminar day on the role of Governors in the 
provision of boarding facilities, thus building and maintaining knowledge at the level 
of the Governing Body.  [There is also a separate written policy on the induction and 
training of Governors]. 
 
j. The routine termly report by each HM to the Governing Body will, as a 
standing item, include a section on boarding, the maintenance of standards, and any 
difficulties which are anticipated. 
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